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The Problems of Human Resource Management of the Jehbilang Sub- district

Administrative Organization, MuangSatun District. Satun Province
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Abstract

The study of the problems of human resource management of the Jehbilang

sub-district administrative organization, MuangSatun district, Satun Province is divided into
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5 aspects including workforce plan, recruitment, job evaluation, staff development, and feat
consideration. This research is conducted by interviewing and observing from 17 samples.
The results show that the Jehbilang sub-district administrative organization has two books of
workforce plan according to the regulation of the department of local administrative which
are three-year workforce plan of public servants and four-year workforce plan of employees.
The organization has committees to determine the promotion of officers and employees
using regular evaluation forms. Unfortunately, the organization does not announce rules and
methods of promotion officially. Moreover, the organization has supported and encouraged
officers in various types of educations and trainings at least 1-2 times per year. The
educations and trainings are taken by visiting the successful organization in other kinds of
development. Finally, the policies or an approach of feat consideration is a modern and
moral human resource management system for job evaluation of staffs.

Keywords: Problems, Human Resource Management
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